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From 1993 to 2005, the Washington State Departiwent
Community, Trade and Economic Development admirestéhe
Economic Development Program for Washington. The
Columbia River Gorge National Scenic Area Act autted $5
million for economic development in Washington. date
$4,001,750 has been appropriated by Congress, wittides a
“direct lump sum payment” of $936,950 appropriate@001.
Since 1994, 45 grants and loans of over $4 milliane been
awarded from these funds for public and privateneauc
development. These investments have leveragedi@ver
million.

During 2004, the Washington Investment Board, tken&ania
County EDC, and CTED worked to develop and implenaen
action plan for transitioning administration andhtrol of the
Washington Investment Fund from CTED to the Skamani
County EDC. The transition is in the process, glatkd to be
completed by December 2007. As part of the plajppiocess,
the Washington Economic Vitality Plan was revievaad
revised to reflect the integrated strategy of glsifiinvestment
fund.”

The following annual report describes the use efMlashington
Investment Fund and how it has leveraged othestassie for

the benefit of Washington’s Columbia River Gorgenocaunities
For questions regarding this information, contaed@y Bryan at
the Skamania County Economic Development Council
(509) 427-5110.




Overview of Transition Status:
Washington Investment Fund & L oans

As a step in the transition process, the majofityhe Washington
Investment Fund ($480,015.39) was transferreditark account
managed by the Skamania County EDC, in March 2006.
create a single investment fund, monies from therddLoan*
funds in the amount of $58,872.25 were added taticeunt. Of
this, two hundred thousand dollars were put into $eparate
revolving CD’s to earn maximum interest.

Since the Fund was transferred, it has earnectlmving in
interest (March 2006 through June 2007, includingrdlLoan

revenues):
Accrued Interest: $7,374.12
CD Interes{CD’s were established in June ‘06) $8,651.64

Revolving Loan Interegtnterest paid on active loans) $21,456.01
Total Interest through June 2007 $37,481.77

In addition, two loans were paid off and one patvd in early
2007, recapitalizing the fund by $75,548.55.

Marketing of the Fund has been increased througtheuyear two
-fold: First, the SCEDC'’s website has been updadeaffer
complete information on the application process wall as
downloadable application forms; Second, a new hroxlvas
developed highlighting the opportunities preseitgthe Fund.
The brochures have been distributed throughoutetien.

There is still a portion of the Fund awaiting triams
(approximately $180,000), as well as the remaindéne loan
files and documents. To date, one file/loan hanlm®mpletely
transferred.

*The MicroLoan funds were part of the original 5lion dollar
appropriation from the Federal Government for eooico
development in the Gorge (Washington). See pagesi® for
more information on the MicroLoan program and howas
transformed




Local Capacity
Matching Grants

Local Capacity
Matching Grants are
intended to build and
sustain local capacity
to assist businesses
and to initiate projects
designed to support
new economic
investment in the
scenic area. Local
governments, ports,
and nonprofit
organizations may
apply for funds to
undertake downtown
revitalization
community
development, worker
training, tourism,
marketing and
business attraction
and recruitment
projects. All awards
require a local
public and/or private
match.
Total amount
awarded to date is
ver $21 which

Recipient:
Project Title:

Columbia Gorge Interpretive Center
Marketing Assistance

Grant Amount:  $11,397
Leveraged: $4,670
Time Period: September 1997 to September 1998

This grant helped the Center revise and print nenketing
brochures and newsletters intended to increaseutmder of paid
admissions to exhibits. It should be noted thanheprior to this
grant, the Interpretive Center was working diligend reduce a
large capital building loan debt. While the mankgtcampaign
was intended to increase membership and visit@mew, there
remained a need for $275,000 to retire the defELTstaff
continued to work with the organization to identily appropriate
funding source to retire the del{Gee page 9.)

Recipient:
Council
Project Title:

Columbia Gorge Arts & Culture

Arts Resource Directory

Grant Amount:  $3,880
Leveraged: $17,113
Time Period: February 2000 to December 2000

The Arts Council received funding in February 200@roduce af
Arts Resource Directory for the Columbia River GoRggion.
Over 2,300 directories were distributed locally aegionally to
libraries, chambers of commerce, visitor centats, agencies,
schools, hotels, media, etc.

Remaining directories were distributed at festivaald other arts
and cultural tourism events, and to restock thgimal distribution
points.

Recipient: Columbia River Gorge Visitors
Association

Project Title: Destination Marketing Plan

Grant Amount:  $50,000

Leveraged: $50,000

Time Period: December 1994 to September 1997

The CRGVA implemented a destination marketing plan.
Brochures were developed and ads were placed iretgonal
publications, includingunsetSeattle MagazineNorthwest
Travel andReader’s Digest The final report indicated that duri
the contract period from 1994-1997, over 32,00@aisnquiries
were tracked, traffic counts on Washington Staighidiay 14
increased by 60 percent, and retail sales in Sken@2ounty
(1996) increased by 7.6 percent.
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Recipient: Columbia River Gorge Visitors

Association
Project Title: Lewis and Clark Commemoration
Grant Amount:  $15,000
Leveraged: $20,000

Time Period: November 2002 to March 2003
The CRGVA developed training and promotional malsrio
. Qom“('j‘eé‘l‘orlf‘tc':on of " assist small businesses and volunteers to takertyeof the
ewis and L1ark L-ampsiie M) ewis and Clark commemoration. The training materare
near Washougal . . . .
available via the Internehttp://www.crgva.org/trainingwith a
companion brochure that can be downloaded fromviiesite.

Recipient: Mid-Columbia Economic
Development District

Project Title: Economic Study and Action Plan

Grant Amount:  $7,500

Leveraged: $21,564

Time Period: May 1996 to May 1997

MCEDD hired E. D. Hovee Co. to complete an economic
opportunity study and action agenda. The studyavas
comprehensive review of current economic trendshferegion.
The project also included design and implementatiom“Gorge
Economic Development Home Page” on the Internatddket
business development and expansion sites and opges. As a
result of this action plan, the Columbia Gorge Exuit
Development Association was forme(See page 14.)

Recipient: Mid-Columbia Economic

Development District
Project Title: Marketing Materials
Grant Amount:  $6,500

Leveraged : $18,500

Time Period: June 2000 to November 2001

This award assisted with advertising, developingkeiing
materials and a direct mail campaign. The pragésa yielded the
CGEDA Internet and a logo.

Recipient: Mid-Columbia Economic
Development District

Project Title: Marketing Program

Grant Amount:  $30,000

Leveraged : $48,500

Time Period: November 2002 to December 2005

The purpose of this grant was to provide continaggistance to
market and recruit businesses to the Gorge. n2n03,
Skamania County EDC assumed administration ofpfugect.




Recipient: Skamania County

Project Title: Housing Assessment
Grant Amount: $6,834
Leveraged: $39,400

Time Period: September 1997 to January 2001

A shortage of affordable housing in Skamania Cowdyg
identified as a critical need due to rising housingts affecting
workers in the Gorge. This grant funded a counigevihousing
assessment to better define housing needs andyanizational
structure to support housing development. Thd figyaort
assessed the current housing situation and proosedtegy for
affordable housing.

Recipient: Skamania County

Economic Development Council
Project Title: Trade and Revenue Analysis
Grant Amount:  $30,000
Leveraged: $45,000

Time Period: November 2002 to December 2003
The EDC conducted a trade and revenue analysig gtad
identified commercial, industrial, retail, and nail businesses
linked to outside markets. They also developetladeg)y to curb
revenue loss and methods to increase revenue gains.

Recipient: Port of Skamania County
Project Title: Marketing Materials
Grant Amount:  $12,500

Leveraged: $27,500

Time Period: February 2003 to December 2004
The port received assistance to design and protacketing
materials to promote its industrial and businesperties.

Sample of Marketing
Materials
Tichenor Building
Floor Plan




MicroLoan
Program

The MicroLoan
Program was created
to finance new
business starts or
business expansions
in Skamania County.
The Skamania
County Economic
Development Council
administers this
program. The EDC
was competitively
selected to manage
the $200,000
MicroLoan Fund and
received a $40,000
Local Capacity
Matching Grant to
provide technical
assistance to local
small business
borrowers.

The loan fund is
designed to meet the
financing needs of
the non-traditional

Recipient: Skamania County Economic
Development Council
Project Title: MicroLoan Fund Program
Grant Amount:  $200,000 to capitalize the loan fun d
$40,000 for technical assistance

Time Period: October 1994 to September 2005

LOANEE INFORMATION FOR THESE PRIVATE GRANTS
AND LOANS IS NOT AVAILABLE TO THE PUBLIC




Private Business
Development
Loan Program

The goal of the
Business
Development Loan
Program is to
stimulate job creation,
business and job
retention, and
increase

income in the Scenic
Area by providing
lending capital for
business
development and
expansion. Loans to
businesses are
available for fixed-
asset financing,
working capital,
facility development,
engineering studies,
feasibility studies, and
debt restructuring (if
part of an overall
expansion or
retention plan).

LOANEE INFORMATION FOR THESE PRIVATE GRANTS
AND LOANS IS NOT AVAILABLE TO THE PUBLIC




Impact of the
Washington
Economic
Vitality Plan
2004 Update

Private Business
Development
Loan Program

The Plan
consolidated the
MicroLoan Program
and the Business
Development Loan
Program into a single
business lending
program- the Private
Business
Development Loan
Program. The
merging of these two
programs was
completed in Spring
2006. To date, no
additional loans have
been requested from

LOANEE INFORMATION FOR THESE PRIVATE GRANTS
AND LOANS IS NOT AVAILABLE TO THE PUBLIC




Public Improvement Recipient: Columbia Gorge Interpretive Center

Grant and Loan Project Title: Capital Debt Retirement
Program Loan Amount:  $276,266
The Public Improvement Leveraged: $1,725,000 . .
Grant and Loan For several years, CTED staff worked with the Iptetive
Program finances Center Board to retire its large capital constarctlebt. In late
projects that remove 2005, the Washington Investment Board decided twex the

infrastructure barriers to |8 loan to a grant, helping to ensure financial vigpfor the center.
economic development | The loan/grant helped retain 5 jobs and add onejolew

in the scenic area.
Local governments,

: q it Recipient: Home Valley Water District
ports, and nonprofi Project Title: ~ Water System Improvements
organizations may apply L A ¢ $215.000
for infrastructure project QAT C
downtown revitalization, Jll The Home Valley Water District will improve its eting water
commercial district system to accommodate future residential, recnealtio

improvement, waterfront 8 Commercial, and industrial development.
development, farmers

and artisan markets, Recipient: City of North Bonneville

business development, B prgiect Title:  Water/Sewer System Improvements

historic preservation, Loan Amount:  $84,125

and facility

development. Loans Levergged: $84,125 ) ..

and grants may also be il The city borrowed funds to make improvements to icipal
requested for public water and sewer systems to accommodate new business
improvement plans, development and residential growth. These imprearegmare
feasibility studies, and based on the city’s General Sewer and Water Plaasinclude
pre-construction costs. recommendations for the continued operation andhte@ance of
There is no minimum the city’s water, wastewater treatment and dispsgstems. This
loan or grant amount. loan leveraged an OGDF grant of $84,125 to completeoroject.
The maximum loan or (See page 15)

grant is $500,000. (A

loan of $1,000,000 is Recipient: City of North Bonneville

Project Title: Water Storage System

Loan Amount:  $282,000

Grant Amount:  $185,000

Time Period: September 2002 to October 2003

With this financing, the city was able to createaalditional
500,000-gallon capacity water storage system toracwodate
future residential, commercial and industrial depehent in the
city.
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Discovery Building

Tichenor Building

Recipient: Port of Skamania County

Project Title: Multi-Purpose Industrial Facility
Construction

Grant Amount:  $205,000

Leveraged: $978,000

Time Period: March 2001 to December 2001

The Port received assistance to design and buridla-purpose

facility in North Bonneville. With this grant, tHeort purchased

property and completed design engineering. TheTlak

Corporation, a pharmaceutical packaging and digiob

company, was the original tenant of the buildifidne present

tenant is Gorge Delights, which is a partnershgt groduces

value-added agriculture products. The companylhasmployee

at the Discovery Building, and plans to hire maréhe future.

Recipient: Port of Skamania County

Project Title: Remodel of the Tichenor Building

Grant Amount:  $106,100

Leveraged: $26,100

Time Period: February 2003 to December 2003

The Port received financial assistance to remaxistieg office
space in the Tichenor Building. The remodel desih@d some
interior walls, doors and windows, and installedvrsystems; i.e.
HVAC, electrical. Fiber optic cable was also itisthfrom
downtown to the Port’s industrial area on the webet.

(See also page 16.)

Recipient: Port of Skamania County

Project Title: Purchase of Waterfront Property

Loan Amount:  $191,500

Leveraged: $ 19,500

The Port purchased commercial property betweeRtissell
Street Tour Boat Dock and Leavens Street. Thisaemihble the
Port to further develop the waterfront.

Recipient: Skamania County PUD #1

Project Title: Water/Sewer System Improvements

Loan Amount:  $200,000

Grant Amount:  $100,000

Leveraged: $497,000

The Skamania County Public Utility District will rkea
improvements to the Carson Water System. Theggowvements
will address elements involving source, storagedistlibution/
transmission. Activities were coordinated withrarg awarded
through CTED’s Community Development Block Granbdtam.

U7
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Recipient: Port of Skamania County

Project Title: Tichenor Building Expansion
Loan Amount:  $150,000
Leveraged: $50,000

Time Period: June 2006 to July 2006

The Port will use this financing to create an addal 2000
square feet of tenantable space. The expansiardgxthe
design, engineering and construction of a secau fhezzanine
and will enable the Port to better meet the busileselopment
needs of Skamania County, as all of the Portgiti@s (110,000
square feet) are currently leased.

Mezzanine Schematic Mezzanine Work In Progress

11



City of Stevenson Downtown Revitalization

City of Stevenson Downtown Revitalization

Recipient: Skamania County
Chamber of Commerce
Project Title: Downtown Plan

Grant Amount:  $22,000
Time Period: October 1998 to April 2000

Recipient: Skamania County

Project Title: Courthouse Lawn/Sidewalks
Grant Amount:  $50,000

Time Period: October 2000 to August 2003

Recipient: City of Stevenson

Project Title: Street Lights /Conduit Installation
Grant Amount:  $266,000

Time Period: September 2000 to August 2003

Recipient: City of Stevenson
Project Title: Water-line Extension
Loan Amount:  $50,000

Skamania County Courthouse Lawn | mprovements

12



Landscaped
Court House Lawn

DOWNTOWN REVITALIZATION
CITY OF STEVENSON

In 1998 the Skamania County Chamber of Commeraved a
$22,000 Local Capacity Matching Grant to work wile City of
Stevenson’s Design Commission to develop an Openesand
View Corridor Plan for downtown. Grant funds weised to hire
a consultant to assist with the project. The tewyplan set a
framework for design standards and zoning critehmal 999,
while completing the plan, the City received a $9,827 CERB
Rural Economic Vitality Initiative grant to make joa
improvements to State Route 14. The highway isrdown
Stevenson’s major east-west thoroughfare.

The City carefully coordinated critical downtownpnovements t
minimize their impacts on businesses in the downtoore.
Working closely with the Chamber of Commerce, histo
streetlights were purchased to be ready for irsdtal. The
chamber led the campaign to solicit families, besges,
government agencies, and nonprofit organizatiorsptmsor eaclk
light. Those sponsors are acknowledged by plagutdse base of
each light fixture.

As trenches were laid for utility improvements, dait for
telecommunications fiber was also installed, funbgdn $85,00(
grant. A private telecommunications company iseexgd to
“light” the fiber at a later date. Another stremtge improvement
helped by a $50,000 grant from the WIB, openedbert House
lawn to visitors, vendors and local residents bigeding
sidewalks.

While work was being completed on SR 14/Secondegt(&ty
staff discovered a problem with existing waterlindfie
Washington Investment Board quickly responded i®ulhgent
need by providing a $50,000 loan to install 1,5444dr feet of 10’
waterline. While this was not a critical part bétdowntown
construction, completing this project in conjunatiwith other
improvements in the downtown corridor preventeditamithl
disruption to traffic and businesses.

This major revitalization was accomplished throegbperation
between the city, county, chamber, and with sigariit
community support. An investment of $388,000 ke th
Washington Investment Board, leveraged over $13P70in
additional public and private funding. The citgeatly completec
follow-up interviews with 21 of the 34 property ogms along the
SR 14/Second Street route and has documented $878,0
private investment directly related to the downtanfnastructure

7
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improvements.
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Companion
Efforts

The Columbia River

Gorge Economic
Development

Program is only one

aspect of a local,
state, and federal
partnership in the

Gorge. Washington

State’s strategy has
been to build local

capacity in the region,
to assist with priority

projects, and to
pursue economic
diversification
opportunities.

The Community
Strategic Planning
Process is used to
determine local
priorities, and has
helped coordinate
state and federal
investments in the
Gorge.

On the following

BUILDING ECONOMIC
DEVELOPMENT CAPACITY

State and federal funds administered by CTED haea lolirected
to Skamania County to provide additional technassistance in
building economic development programs.

Recipient: Mid-Columbia Economic

Development District
Project Title: Establish the CGEDA
Grant Amount:  $25,000
Time Period: December 1997 to April 2000
MCEDD received funds from the Old Growth Diversa#iion
Fund to establish the Columbia Gorge Economic Cmprakent
Association. The goal of the CGEDA is to carry targeted
recruitment activities to bring businesses to tloeg8. This
project implemented previous efforts funded by aged_ocal
Capacity Matching Grant.
(See page 3.)

Recipient: Mid-Columbia Economic
Development District
Project Title: Regional Telecommunications Study

Grant Amount:  $10,000

Time Period: August 2003 to September 2004

MCEDD completed a regional telecommunications [iarthe
Wasco and Hood River Counties in Oregon, and Kiatkand
Skamania Counties in Washington. The plan wilubed as a
vehicle to increase awareness of the opporturptiegided by
high-speed telecommunications, and to attract bpged
telecommunications and business investment forresipa of the
region’s economic base. This CTED Rural OpportuRiind
Grant leveraged an additional $5,000 in local fui$d9,000 from
the Oregon Investment Board, and $70,000 fromeHerfl
Economic Development Administration.

Recipient: Skamania County
Project Title: North Bonneville Industrial

Site Planning
Grant Amount:  $12,000
Time Period: August 2003 to January 2004
Silver Star Cabinet Company needed to expand #sabipns.
The County-owned property in North Bonneville tivats of prime
interest; however, to receive city permits, a plee needed to beg
completed. With $7,500 from the Old Growth Divécsition
Fund, $4,500 from CTED’s State Rural Opportunitpéuand
$3,000 in local funds, the County was able to catgplhe
required planning.

14



INFRASTRUCTURE DEVELOPMENT

Many areas of the Gorge cannot grow economicakabse of
inadequate infrastructure. SCEDC works with stae federal
partners to make strategic investments that support
predevelopment planning and construction of economi
development infrastructure, i.e. roads, water aadt@water
systems, and telecommunications.

Recipient: City of North Bonneville

Project Title: Water/Sewer System Improvements
Grant Amount:  $84,125

Time Period: August 1998 to March 2002

The city received a grant from CTED’s Old Growth
Diversification Fund to upgrade the municipal wated sewer
systems. This grant/loan combination helped IaWverdebt
liability and rate structure. (See page 9.)

Recipient: City of North Bonneville

Project Title: Cascade Drive Rehabilitation

Grant Amount:  $417,675

North Bonneville also received funding from the GEERural
Economic Vitality Initiative to rehabilitate Casa@®rive.

Recipient: Port of Skamania County
Project Title: Planning for North Bonneville

Industrial Park
Grant Amount:  $75,000
Time Period: February 2000 to February 2001
The port received funds from CTED’s Old Growth Dsi&cation
Fund and Rural Opportunity Fund for preliminarynpiang and
engineering for site development of the North Boliee
Industrial and Business Park.

Recipient: Port of Skamania County

Project Title: Fiber Optic Planning

Grant Amount:  $7,000

Time Period: May 2002 to March 2003

The Port received state funds to complete the &ngineering,
design, and permitting required to purchase andlirffoer optic
line from the Northwest Open Access Network (NOAN#&tint off
Presence (POP) to the Port’s industrial area inndown
Stevenson.

15



Recipient: Port of Skamania County

Project Title: Fort Carson Industrial Site Plan

Grant Award: $19,000

Time Period: May 2004 to January 2005

The Port received a grant to complete a site phahyding
infrastructure cost estimates, for the Fort Calsdustrial Site.
CTED’s OGDF grant, combined with CTED’s Rural Optpiity

Site;)f Fund, is expected to leverage an additional $7is0fcal funds.
North Bonneville
Industrial Park Recipient: Skamania County EDC

Project Title: Fiber Optic Network Feasibility

Grant Amount:  $20,000

Time Period: April 2000 to September 2000

The Port of Skamania County and Skamania County R
awarded funds from the state Rural Opportunity Rencbmplete
a Business Plan and Preliminary Feasibility Stuahafhigh-
speed, high-bandwidth fiber optic network in Skamalounty.
This work was the first step in accessing a 1,0@@-Ter I, fiber
optic loop owned by the Bonneville Power Administa in the
City of Stevenson. (Skamania County EDC admingstéhe
contract to assist the Port and PUD in these ptepefforts.)

Recipient: City of Stevenson
Project Title: Ryan Allen Waterline
Award: $50,000 loan

$200,000 grant
The city received funds from the Community Economic
Revitalization Board to design, construct, andatstn 11,400
foot upgrade to the Ryan Allen Waterline. The ioy@ments
- M were needed to bring the waterline up to fire fitandards
required for the expansion of the Skamania LodQ&s
expansion added 52 rooms and 18,000 square feehtérence
center. At the time of application the Lodge estiea 38 full-time
equivalent jobs would be created within one toehyears.

16



Support for the
Washington
Investment Board

Since 1997, the
Skamania County EDC
has received state
funds to provide
administrative support
to the Washington
Investment Board and
Bi-State Advisory
Council. The funding
is also used to work on
regional project
development with other
regional organizations
to identify local
economic development
priority projects, to
coordinate with
appropriate state and
federal agencies for
project scoping and
development, to work
with appropriate
agencies to leverage
funding opportunities,
to provide training to
create a working level

STRATEGIC PLANNING

Strategic planning can provide a road map for degimand
implementing community priorities. Well-definedapk allow
local jurisdictions to take more control of futureeds and
financing.

Recipient: Skamania County

Project Title: Public Services and Financing Plan
Grant Amount:  $50,000

Time Period: October 1998 to July 2000

In 1997 Skamania County was selected as a panicquanmunity
in the Washington Community Economic Revitalizaticeam
(WA-CERT) Rural Community Symposium. As a resuit,
October 1998 the County embarked on a StrategitidPsérvices
and Financing Plan. The Plan prioritized neededsss and
developed strategies for delivering those servi€&EED provide
$50,000 from OGDF to assist in these efforts.

Recipient: Skamania County

Economic Development Council
Project Title: Trade and Revenue Analysis
Grant Amount:  $26,500
Time Period: November 2002 to December 2003

The EDC conducted a trade and revenue analysig gtad
identified commercial, industrial, retail, and n@ail businesses
linked to outside markets. They also developeladeg)y to curb
revenue loss and methods to increase revenue gaims grant
was made available through CTED’s Rural OpportuRiipd in
order to leverage $30,000 in Gorge funds.

17



Special
Assistance

As an outside party to
the Wind River
Nursery land transfer,
CTED offered to
provide additional
assistance for the
USDA-Forest Service
and Skamania
County to reach a
mutually acceptable
settlement. The
agency called upon
experienced mediator
Jim Arthur.

Mr. Arthur mediated
and facilitated public
issues for nearly 30
years in more than 20
states- first in private
practice, then with the
Mediation Institute
and the New England
Environmental
Mediation Center,
and since 1994 with
the State of
Washington.

WIND RIVER NURSERY

The site of the Wind River Nursery offers an oppoity for
Skamania County to diversify the local economy byvling
additional land for alternative development. CTE&3 provided
funding and technical assistance to help the corg#gh this goal.
The Skamania County Commissioners and the USDAsEore
Service signed the Wind River Nursery conveyanaaig@nts on
October 1, 2001.

Anita Gahimer-Crow (former Executive Director of the Port of Skamania County), Marilyn
Butler (Skamania County Commissioners Office), Bud Quinn (Skamania County
Commissioner), Peggy Bryan (EDC), Greg Cox (Gifford Pinchot National Forest Mt. Adams
Ranger District, District Ranger), Vicki Wessling (Forest Service GP Headquarters Office),
Lawnie Morgan (Forest Service Mt. Adams District Office), Bob Talent (Skamania County
Commissioner), signing are Al McKee (Skamania County Commissioner) and Claire
Lavendel (Forest Supervisor, GP).

Recipient: Port of Skamania County—Phase |
Project Title: Wind River Nursery

Grant Amount:  $24,000

Time Period: April 1997 to March 1998

The Port was awarded funding from CTED’s Old Growth
Diversification Fund to develop a proposal for aitgive usage af
the Wind River Nursery.

Recipient:
Project Title:
Grant Amount:  $50,000

Time Period: October 1998 to July 2000

The county was subsequently awarded $35,000 frodo&hd
$15,000 from CTED’s Rural Opportunity Fund to cong the
transition in Phase 1l(See above.With this grant, the county
completed the title work, developed a Facilitied @perations
Manual, Master Plan, Feasibility Analysis for Maikg, and a
profile of desired tenants and uses.

Skamania County
Wind River Nursery—Phase Il
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Skamania County
Economic
Development
Council

Staff Support

Executive Director
Peggy Bryan
pbryan@skamania-edc.org

Administrative Manager
Leanne Haight
lhaight@skamania-edc.org

Administrative Staff
Erin Swayze
eswayze@skamania-edc.org

167 NW 2nd Street
P.O. Box 436
Stevenson, WA 98648

(509) 427-5110 phone
(509) 427-5122 fax

www.skamania-edc.org

Local Capacity Matching Grants and
Public Improvement Grant and Loan Projects

A scoping agent is assigned to projects to gatbtiléd
information, explore possible funding sources, apph funding
sources to determine whether the project is a §iocahd to
prepare a staff recommendation. Skamania County &BIC
undertake most project scoping activities.

A written recommendation is made to the Washington
Investment Board that includes applicant informatioroject
description, project scope of work, proposed saiecel uses of
funds, recommended funding amount and matchingnegent,
recommended funding terms and conditions, justificeof
financing need, and consistency with eligibilitgoerements and
selection criteria.

Private Business Development Loans
SCEDC receives loan applications, gathers detalfedmation
about the project, explores possible funding sajrapproaches
funding sources to determine whether the projeatgsod fit, and
prepares a staff recommendation in the form okditr
memorandum.

The memorandum includes applicant information, rgangent
capability, project description, project scope @irkvand propose
sources and uses of funds, recommended fundingramou
recommended funding terms, justification of finamgcheed, and
consistency with eligibility requirements and sél&t criteria.

Grant Administration
SCEDC administers the National Scenic Area grantse
activities include securing project approval frdme tVashington
Investment Board, negotiating and executing thatgraloan
agreement and disbursing funds to the subgranteeroower;
monitoring loans and grants and fulfilling federgborting
requirements; servicing the loans and trackingyeyant income
for relending; and tracking fund commitments, flradances and
repayment records; and periodically making repiarthe
Washington Investment Board.

L
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